District Health Assessment for Multiple District B through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 55 0 55 0% 3 1 2 1116 0 1116 135 99 36 3.33% 1,114 20 55% 4 0 85% 16% 4% 2% 12 2
B2 T(10) 60 0 60 0% 0 5 -5 1226 0 1226 74 171 97 -7.33% 1,193 20 52% 29 64 93% 30% 2% 18% 1" 10
B3 77 0 77 0% 1 0 1 1934 0 1934 137 138 -1 -0.05% 1,952 25 38% 0 0 92% 23% 12% 6% 20 8 2nd VDG
B4 54 0 54 0% 0 1 -1 1362 0 1362 77 95 -18 -1.30% 1,398 25 39% 1" 8 100% 44% 0% 17% 12 6
BS T(24) 46 0 46 0% 1 0 1 869 0 869 100 54 46 5.59% 850 19 52% 0 0 85% 1% 2% 7% 12 6
B6 T(24) 47 1 48 100% 0 0 0 826 15 841 153 89 64 8.24% 805 18 69% 0 0 85% 31% 6% 15% 16 9
B7 T(23) 53 1 54 100% 2 1 1 1159 15 1174 168 120 48 4.26% 1,113 22 44% 3 8 100% 13% 0% 1% 12 5
B8 T(24) 37 0 37 0% 0 4 -4 690 0 690 75 118 -43  -5.87% 787 19 59% 10 75 89% 41% 8% 14% 12 6
B9 T(24) 32 1 33 100% 1 0 1 584 5 589 68 59 9 1.55% 618 18 58% 0 0 76% 55% 0% 27% 10 7
461 3 464 100% 8 12 -4 9766 35 9801 987 943 44 0.45% 9,830 21 50% 17 155 91% 28% 4% 12% 117 59
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District Health Assessment for Multiple District D through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 93 0 93 0% 1 0 1 2587 0 2587 187 184 3 0.12% 2,639 28 14% 0 0 100% 0% 0% 8% 19 6
D2 T(24) 26 1 27 100% 0 0 0 730 68 798 57 74 17 -2.09% 692 28 33% 0 0 89% 22% 0% 19% 7 3
D3 49 0 49 0% 0 1 -1 1587 0 1587 101 131 -30 -1.86% 1,612 32 31% 7 1 82% 22% 4% 18% 10 4
D4 75 0 75 0% 2 0 2 1846 0 1846 186 171 15 0.82% 1,895 25 43% 0 0 89% 4% 0% 9% 14 7
DS T(24) 16 1 17 100% 0 1 -1 423 3 426 32 33 -1 -0.23% 481 26 41% 8 0 82% 12% 0% 24% 5 2
D6 77 2 79 100% 3 1 2 2353 34 2387 325 316 9 0.38% 2,278 31 22% 1 10 82% 5% 4% 30% 16 5
336 4 340 100% 6 3 3 9526 105 9631 888 909 21 -0.22% 9,597 29 27% 5 1 89% 8% 1% 16% 71 27
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District Health Assessment for Multiple District E through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2746 0 2746 125 297 172 -5.89% 2,655 33 1% 0 0 63% 50% 6% 0% 19 7
E2 103 0 103 0% 3 0 3 2202 0 2202 179 264 -85 -3.72% 2,241 21 44% 0 0 63% 21% 7% 0% 20 5
E3 68 0 68 0% 6 0 6 1708 0 1708 230 83 147 9.42% 1,614 25 29% 0 0 62% 53% 16% 0% 6 1 GST
E4 108 0 108 0% 4 0 4 3450 0 3450 266 159 107 3.20% 3,236 32 6% 0 0 81% 19% 8% 0% 19 6
363 0 363 0% 13 0 13 10106 0 10106 800 803 -3 -0.03% 9,746 28 22% 0 0 68% 33% 9% 0% 64 19
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District Health Assessment for Multiple District F through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 69 0 69 0% 0 0 0 1065 0 1065 86 94 -8  -0.75% 1,102 15 75% 0 0 100% 1% 0% 1% 22 10
F2 T(16) 45 1 46 100% 0 3 -3 1036 1" 1047 83 11 -28 -2.60% 1,178 23 46% 6 48 85% 17% 0% 20% 13 7
F3 T(24) 38 0 38 0% 0 1 -1 547 0 547 39 31 8 1.48% 602 14 87% 65 0 87% 34% 0% 13% 6 1
F4 T(24) 45 0 45 0% 0 0 0 876 0 876 57 80 -23  -2.56% 922 19 44% 0 0 91% 0% 2% 0% 13 4
197 1 198 100% 0 4 -4 3524 1 3535 265 316 51 -1.42% 3,804 18 64% 21 48 92% 1% 1% 8% 54 22
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District Health Assessment for Multiple District G through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 65 0 65 0% 4 -1 1513 0 1513 178 220 42 -2.70% 1,612 23 43% 4 54 1% 26% 3% 9% 24 5
G2 T(6) 51 0 51 0% 4 -4 1153 0 1153 69 174 -105 -8.35% 1,279 23 57% 23 48 94% 6% 0% 16% 16 6
116 0 116 0% 8 -5 2666 0 2666 247 394 -147  -5.23% 2,891 23 49% 14 102 81% 17% 2% 12% 40 11
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District Health Assessment for Multiple District H through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 17 2 119 100% 0 5 -5 2516 26 2542 208 385 177  -6.51% 2,885 22 53% 7 74 90% 12% 0% 17% 30 10
H2 62 0 62 0% 0 3 -3 1482 0 1482 141 189 -48  -3.14% 1,511 24 39% 6 26 87% 1% 2% 1% 16 6
H3 91 3 94 100% 2 2 0 1648 56 1704 176 274 98 -5.44% 1,684 18 62% 4 23 79% 3% 0% 17% 23 6
H4 74 0 74 0% 2 0 2 1656 0 1656 185 197 12 -0.72% 1,566 22 41% 0 0 91% 0% 0% 8% 17 7
344 5 349 100% 4 10 -6 7302 82 7384 710 1045 -335 -4.34% 7,646 21 50% 6 123 87% 7% 0% 14% 86 29
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District Health Assessment for Multiple District J through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(21) 51 0 51 0% 0 2 -2 1095 0 1095 49 96 A7  -4.12% 1,116 21 49% 24 19 1% 25% 0% 22% 9 0
J2 T(24) 31 0 31 0% 0 0 0 722 0 722 43 56 A3 1.77% 725 23 45% 0 0 74% 29% 3% 10% 6 1
J3 T(24) 53 0 53 0% 0 1 -1 1018 0 1018 78 94 -16  -1.55% 994 19 58% 4 0 87% 17% 0% 13% 12 0
135 0 135 0% 0 3 -3 2835 0 2835 170 246 -76 -2.61% 2,835 21 52% 17 19 78% 23% 1% 16% 27 1
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District Health Assessment for Multiple District LA through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 504 0 504 63 37 26 5.44% 476 22 39% 0 0 100% 0% 0% 4% 6 0
LA 2 T(24) 35 0 35 0% 0 2 -2 1120 0 1120 55 100 -45 -3.86% 1,174 32 17% 32 0 86% 29% 3% 9% 10 0
LA3 T(20) 53 0 53 0% 1 1 0 1078 0 1078 76 83 -7 -0.65% 1,096 20 49% 1 20 96% 13% 0% 4% 1" 4
LA4 T(24) 40 0 40 0% 0 2 -2 934 0 934 29 68 -39 -4.01% 953 23 38% 34 14 100% 30% 8% 13% 12 0
LAS 46 1 47 100% 1 1 0 1600 10 1610 190 103 87 5.71% 1,416 35 28% 26 4 100% 15% 0% 1% 1" 4
LA 6 52 0 52 0% 0 1 -1 1315 0 1315 73 129 -56 -4.08% 1,292 25 37% 5 17 100% 29% 0% 12% 15 10
249 1 250 100% 3 7 -4 6551 10 6561 486 520 -34  -0.52% 6,407 26 35% 23 55 97% 20% 2% 9% 65 18
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District Health Assessment for Multiple District LB through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 1 49 100% 0 1 -1 1099 4 1103 74 148 -74  -6.29% 1,214 23 37% 1" 57 100% 0% 0% 4% 13 5 2nd VDG
LB 2 T(11) 41 0 41 0% 1 4 -3 1191 0 1191 89 151 -62 -4.95% 1,191 29 29% 24 54 66% 32% 2% 17% 12 0
LB 3 55 0 55 0% 0 1 -1 1375 0 1375 131 88 43 3.23% 1,346 25 45% 59 3 82% 20% 4% 5% 16 0
LB 4 56 0 56 0% 2 0 2 1447 0 1447 151 109 42 2.99% 1,318 26 34% 0 0 86% 16% 0% 14% 8 0
200 1 201 100% 3 6 -3 5112 4 5116 445 496 51  -0.99% 5,069 26 37% 28 14 84% 16% 1% 10% 49 5
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District Health Assessment for Multiple District LC through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 1 4 -3 795 0 795 76 103 -27  -3.28% 844 18 68% 35 26 61% 14% 2% 0% 10 7
LC2 T(24) 53 0 53 0% 0 1 -1 1055 0 1055 63 14 51  -4.61% 1,038 20 58% 25 15 72% 23% 0% 4% 6 2
LC3 61 0 61 0% 1 0 1 1351 0 1351 92 116 24 1.75% 1,326 22 54% 0 0 82% 18% 0% 5% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1158 0 1158 103 7 32 2.84% 1,176 26 32% 0 0 70% 9% 0% 9% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1031 0 1031 101 11 -10  -0.96% 1,018 20 60% 44 10 75% 12% 6% 4% 12 5
LC6 59 0 59 0% 0 1 -1 1321 0 1321 100 102 2 -0.15% 1,314 22 58% 45 0 85% 12% 0% 7% 12 5
LC8 55 0 55 0% 0 2 -2 1737 0 1737 99 201 102 -5.55% 1,759 32 24% 19 22 95% 0% 0% 4% 12 5
LC11 T(24) 43 0 43 0% 0 0 0 1112 0 112 68 70 2 -0.18% 1,060 26 44% 0 0 7% 19% 2% 7% 10 6
LC 12 T(24) 57 1 58 100% 1 1 0 1083 4 1087 133 133 0 0.00% 1,095 19 64% 30 1" 90% 0% 0% 7% 15 0
468 1 469 100% 4 12 -8 10643 4 10647 835 1021 -186  -1.72% 10,630 23 52% 34 84 79% 12% 1% 5% 102 35
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District Health Assessment for Multiple District LD through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1460 0 1460 125 138 13 -0.88% 1,410 29 30% 69 0 86% 18% 0% 18% 8 3 GLT
LD 2 42 0 42 0% 0 0 0 1255 0 1255 75 66 9 0.72% 1,168 30 21% 0 0 100% 10% 0% 7% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1066 0 1066 7 79 -8  -0.74% 1,122 25 40% 32 0 88% 2% 0% 7% 12 0
LD 4 56 0 56 0% 1 0 1 2153 0 2153 195 153 42 1.99% 2,037 38 18% 0 0 100% 9% 0% 1% 8 0
LD5 T(19) 46 0 46 0% 0 0 0 1178 0 1178 107 128 221 1.75% 1,203 26 41% 0 0 91% 7% 0% 2% 9 5
LD 6 T(24) 45 0 45 0% 0 0 0 1137 0 1137 54 140 -86 -7.03% 1,138 25 40% 0 0 87% 0% 2% 4% 1" 5
LD7 73 0 73 0% 0 0 0 2201 0 2201 136 97 39 1.80% 2121 30 25% 0 0 81% 12% 0% 0% 14 7
LD 8 78 0 78 0% 0 2 -2 2788 0 2788 61 217 -156  -5.30% 2,773 36 21% 22 5 87% 0% 0% 0% 12 4
LD9 T(19) 41 1 42 0% 1 4 -3 1146 46 1192 130 106 24 2.05% 1,203 28 24% 27 43 88% 0% 0% 5% 13 6
474 1 475 0% 2 9 -7 14384 46 14430 954 1124 170  -1.16% 14,175 30 28% 32 48 89% 7% 0% 5% 97 35
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District Health Assessment for Multiple District M through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 67 0 67 0% 1 2 1540 0 1540 248 131 17 8.22% 1,511 23 49% 4 0 72% 27% 3% 25% 17 8
M2 42 1 43 100% 1 -1 1258 21 1279 152 97 55 4.49% 1,270 30 30% 1 23 84% 35% 5% 26% 16 7
109 1 110 100% 2 1 2798 21 2819 400 228 172 6.50% 2,781 26 42% 2 23 76% 30% 4% 25% 33 15
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District Health Assessment for Multiple District O through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 2 0 2 664 0 664 122 42 80 13.70% 635 18 57% 0 0 89% 30% 0% 84% 6 0
02 63 0 63 0% 0 0 0 1411 0 1411 87 107 -20 -1.40% 1,419 22 41% 0 0 95% 25% 0% 100% 14 0
03 T(24) 42 0 42 0% 0 0 0 656 0 656 44 28 16 2.50% 659 16 67% 0 0 83% 19% 0% 98% 9 1 2nd VDG
04 T(24) 43 0 43 0% 1 0 1 551 0 551 48 52 4 -0.72% 567 13 74% 0 0 79% 37% 2% 37% 10 4
05 T(24) 45 0 45 0% 0 0 0 759 0 759 41 77 -36 -4.53% 774 17 67% 0 0 93% 9% 0% 49% 1" 5
230 0 230 0% 3 0 3 4041 0 4041 342 306 36 0.90% 4,054 18 60% 0 0 89% 24% 0% 75% 50 10
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District Health Assessment for Multiple District R through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 67 0 67 0% 0 7 -7 1664 0 1664 51 319 -268 -13.87% 1,817 25 40% 4 162 82% 0% 1% 27% 19 6
R2 54 0 54 0% 2 3 -1 1662 0 1662 142 128 14 0.85% 1,668 31 22% 5 12 85% 33% 0% 31% 16 6
R3 67 0 67 0% 0 9 -9 1493 0 1493 24 276 -252 -14.44% 1,613 22 43% 3 114 43% 40% 10% 36% 18 8
188 0 188 0% 2 19 -17 4819 0 4819 217 723 -506 -9.50% 5,098 26 36% 4 288 69% 24% 4% 31% 53 20
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District Health Assessment for Multiple District S through January 2024

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0 0 330 0 330 34 40 6 -1.79% 337 17 65% 0 0 55% 15% 0% 5% 7 0
S2 65 1 66 4 -3 1251 14 1265 129 247 -118 -8.53% 1,313 19 64% 39 46 83% 20% 2% 15% 1" 3
85 1 86 4 -3 1581 14 1595 163 287 124 -7.21% 1,650 19 64% 39 46 7% 19% 1% 13% 18 3
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District Health Assessment for Multiple District T through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 36 1 37 100% 0 1 -1 563 7 570 73 63 10 1.79% 583 16 70% 59 10 68% 16% 5% 5% 6 0
T2 T(24) 42 1 43 100% 1 0 1 544 1" 555 60 79 19 -3.31% 516 13 81% 0 0 7% 0% 0% 2% 7 0
T3 T(24) 38 0 38 0% 1 2 -1 755 0 755 100 118 18 -2.33% 807 20 53% 15 26 95% 8% 0% 5% 9 4
T4 58 1 59 100% 3 1 2 1309 16 1325 147 175 -28 -2.07% 1,236 23 46% 2 24 97% 5% 2% 19% 9 0
174 3 177 100% 5 4 1 3171 34 3205 380 435 -55 -1.69% 3,142 18 61% 23 60 85% 7% 2% 9% 31 4
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District Health Assessment for District 63 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 35 2 37 100% 1 0 1 692 0 692 75 72 3 0.44% 671 20 57% 0 0 84% 1% 5% 8% 4 2
35 2 37 100% 1 0 1 692 0 692 75 72 3 0.44% 671 20 57% 0 0 84% 1% 5% 8% 4 2
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District Health Assessment for District P through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 0 13 13 0% 0 1 -1 0 293 293 0 42 -42 -12.54% 306 0 31% 3 28 0% 100% 38% 69% 0 0
0 13 13 0% 0 1 -1 0 293 293 0 42 -42 -12.54% 306 0 31% 3 28 0% 100% 38% 69% 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 2 0 2 226 0 226 83 7 76 50.67% 150 38 0% 0 0 67% 17% 0% 17% 0 0
BELIZE C.A.
6 0 6 0% 2 0 2 226 0 226 83 7 76 50.67% 150 38 0% 0 0 67% 17% 0% 17% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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